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Roots of STARS

Portsmouth DSS CARES 
Program starts 2008

RV Community Need 
Identified in August 2010

Efficiency, Support, 
Outcomes

Collaboration between 
RDSS and RCDSS

Departments release 
RFP for STARS Support 
Services-Youth Advocate 

Programs Contracted

First Orientation 
January 2012

5 families initially-slow 
growth

STARS Therapist added

STARS PT Coordinator 
Added

CSA supports 
administrative fee



STARS Approach



STARS Philosophy

All services provided are
family-oriented and community- based

All children and their families have unique strengths and needs, 
and planning with them in mind produces high-quality outcomes. 

All children and their families shall be treated as 
partners in the planning and delivery of services. 

All specialized resource parents shall be treated as 
partners in the planning and delivery of services. 



More STARS Philosophy

A healthy relationship between the specialized resource 
parents, the child(ren) in their care and the family of 
origin is key to the overall effectiveness of the program. 

Relationships

The supportive family setting offered through the 
specialized program is a vital part of positive intervention 
with the child(ren) and is key to successful outcomes.

Supportive 
Family Setting

The family systems approach will focus on how 
interactions between all family members affect the 
behavior of individual family members. 

Family Systems 
Approach

All interventions with families and children in care are 
interrelated in achieving lasting outcomes for 
permanency

Lasting 
Outcomes



More STARS Philosophy

STARS affirms the use of an individualized behavior 
management plan, based on rewards, assessing the 
antecedent of the behavior and recognizing that most 
behavior is driven by needs. “Behavior is Communication.” 

Individualized 
Plan

STARS shall be sensitive to cultural differences and special 
needs. Services shall be provided in a manner that respects 
these differences and attends to these needs

Cultural 
Sensitivity

Children with emotional disturbance and behavioral issues 
should receive services that are integrated, with linkages 
between child-serving agencies, programs and mechanisms 
for planning, developing and coordinating services. 

Integrated 
Services

Children with emotional disturbance and behavioral issues 
should receive services in the least restrictive, most 
normative environment that is clinically appropriate. at 
respects these differences and attends to these needs

Least 
Restrictive



STARS 
Team Approach



Roles and Responsibilities - Public

DSS CSA



THERAPIST WORKS DIRECTLY WITH FAMILIES TO PROVIDE

Roles and Responsibilities - Private



THERAPIST 

Roles and Responsibilities - Private



Roles and Responsibilities - Private
AGENCY ROLE YAP STARS SERVICES INCLUDE



STARS Families



STARS Families



How it works

DSS identifies families
PRIDE Training with 

Competency Emphasis
Families begins 3 track 

approval process

Protecting and 
nurturing children

Meeting children's 
developmental needs 

and addressing 
Developmental delays

Supporting 
relationships between 

children and their 
families

Connecting children to 
safe, nurturing 

relationships intended 
to last a lifetime

Working as a member 
of a professional team

Working with Birth 
Families

Child- Specific 
Matching and 
Recruitment

Prevention Respite

Therapist offers 
counseling and 

monthly support 
group



STARS 3 Track Approval process

STARS (Prime)

Follows Manual Approval Process:

 Fully Assessed & Approved Local Foster Home

 Recommendation made from Family Services 

Specialist or other source

 STARS Orientation (3 hours)

 Provide STARS Therapist Mutual Family 

Assessment

 Assessment completed by STARS Therapist

 Accepted as a candidate by STARS 

 STARS Training (12 hours)

 Approval as STARS family 

 Joins Support Group

 Access to STARS Therapist

STARS Kinship

Follows DSS Kinship Approval FIRST:

 Identified Connection for a youth in FC

 Completes & Passes Background Checks

 Emergency Approval & Placement Available

 Family Accepts STARS Program nomination

 CSA concurs with STARS Prog. Referral

 STARS Referral made

 Approval as STARS Kinship family

 Trad. Pre-Service Training & Assessment 

Completed by Resource Coordinator/Kinship 

Specialist/STARS Coordinator

 Fully Approved w/in 60 days of Placement

 Provide STARS Therapist with Mutual Family 

Assessment

 Assessment completed by STARS therapist

 Access to STARS Therapist

 STARS Training (12 hours)

STARS Teen

Follows STARS Expedited Approval:

 Fully Assessed & Approved Local Foster Home

 Accepts an unrelated teen for placement

 Family Accepts STARS Program nomination

 CSA concurs with STARS Prog. Referral

 STARS Referral made

 Approval as STARS Teen family 

 Provide STARS Therapist with Mutual Family 

Assessment

 Assessment completed by STARS Therapist

 Joins Support Group

 Access to STARS Therapist

 STARS Training (12 hours)



How YAP supports Families



Training
12 HOURS INITIAL CLINICAL TRAINING



STARS current and 
future

STARS v. TFC Assessment Non-Tx Level 1 Level 2 Level 3 Average

Average TFC per month 3671 2126 3092 3590 4000 3296

STARS 1400 0 1100 1400 1700 1400



Improved Outcomes
• Improved placement stability

• Increased opportunities for secure attachment

• Provide access to nationally recognized best 
practice trainers

• Support Active and successful engagement 
between bio and foster families

Professional 
development of 

resource families & 
child welfare staff

• Routine family acknowledgement

• Therapist individual counseling as needed

• Monthly support group

• Cohort amongst families to support each other 
through respite, peering, and friendship

Additional supports 
to resource families 
to ensure self-care 

and healthy relations

•Matching of child(ren) with resource parents

•Limited children (up to DSS) in each home for 
intensive, individualized service planning

•Maintaining or returning challenging children 
to the community

More direct decision-
making



Questions?


